
Shoreline Container Shoreline Container 
and Packaging.and Packaging.

Value Added Packaging Solutions Value Added Packaging Solutions 
for 50 Years.for 50 Years.



Shoreline Container Shoreline Container 
and Packagingand Packaging

••••Container DivisionContainer Division

••Paperboard DivisionPaperboard Division

••Returnable Systems DivisionReturnable Systems Division

••Packaging DivisionPackaging Division

••5 Star Sheets5 Star Sheets



Cost Saving InitiativesCost Saving Initiatives

••Internal On Site initiativesInternal On Site initiatives

––Scrap reclamation system Scrap reclamation system –– 20092009
•• 100% capture for reintroduction into supply chain100% capture for reintroduction into supply chain
•• Energy EfficientEnergy Efficient

–– LightingLighting
•• H.I.D. to Fluorescent LightingH.I.D. to Fluorescent Lighting
•• 50% Energy Savings50% Energy Savings

–– Variable Speed Driven Air CompressorsVariable Speed Driven Air Compressors
–– ServoServo--Driven MotorsDriven Motors
–– Shipping OptimizationShipping Optimization
––InIn--House Water Treatment House Water Treatment 
––Leverage knowledge for process Flow ImprovementLeverage knowledge for process Flow Improvement



Cost Saving SolutionsCost Saving Solutions

••Customer Value Added SolutionsCustomer Value Added Solutions
––Collaborate / Trust / PartnerCollaborate / Trust / Partner

••Process FlowProcess Flow

••Material and Service Related costsMaterial and Service Related costs
––Big 7Big 7––Big 7Big 7

––18,000.00 cost savings.18,000.00 cost savings.

••Engineered solutionsEngineered solutions
––4C Standard Pack redesign4C Standard Pack redesign

��$23,500 savings$23,500 savings

��476% improvement in trailer density476% improvement in trailer density

��231,000 SQFT reduction in paper231,000 SQFT reduction in paper

��14.1 fewer trucks per year14.1 fewer trucks per year

��268 fewer pallets of raw material268 fewer pallets of raw material

��1687 less lifts of finished goods.1687 less lifts of finished goods.


