Lean Solutions

MMTC-West User Group

Shop Floor User Group

Description

The Shop Floor User Group will provide the tools supervisors and
lead people utilize to handle the challenge and develop strategies
to assist employees in making decisions to its lowest level. This is
accomplished through shared learning with companies who are
faced with similar challenges.

Output and Benefits
Each participant will:

e Learn how front line supervisors impact lean manufacturing

e Build a network of relationships that last beyond the user group experience

e Participate in group discussions

e Share best practices, information and compare ideas with other companies

e Assess leadership styles

e Build skills to enhance their relationships with employees

e Be encouraged to bring case studies or actual business experiences into the discussion

e Learn how to create scoreboards, storyboards and other forms of visual communications

Company Requirements

e Host one meeting

e Provide a tour to participating companies

e Bring examples of best practices to each meeting

e Report out on results at each meeting, thus holding members %

accountable to both the group and their own company A Tas

.
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MMTC-West (616) 771 - 0561

Targeted Participants
Front line supervisors and lead people

Format

Number of sessions: 6-7

Length of sessions: 3 hours

Frequency of sessions: every 4-6 weeks
Location: participant companies

Term: 9 months

Facilitator
Craig Steenbergh, The Steenbergh Group

Cost
$1,200 per company

To Register
Please contact MMTC-West at The Right Place:
(616) 771 - 0561 | mmtcwest@rightplace.org
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