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ARTICLE I

NAME AND GEOGRAPHIC FOCUS

SECTION I.  Name.  The name of this Council shall be Supply Chain Management Council of West Michigan, a non-profit organization.


SECTION 2.  Geographic Focus.  The primary geographic focus for Council activities and member recruitment shall be West Michigan.

ARTICLE II


PURPOSES
The Council is a not-for-profit organization and operated not for pecuniary profit, but exclusively for educational purposes. The purposes for which the Council shall be organized and operated are as follows:

(1)
To foster and promote the interchange of ideas and cooperation among its members.

(2)
To promote the study, development, and application of supply chain management, including improved procurement/sourcing, operations/materials management and logistics/distribution methods and practices and all matters related to the foregoing (hereinafter referred to as "supply chain management").

(3) To collect and disseminate by all lawful means information of interest and benefit to its members, including surveys and reports of current business trends and other information of interest to the supply chain management profession.                                                                 

(4)
To develop and encourage by all lawful means the practice of high standards of personal and ethical conduct among persons engaged in the Supply Chain Management profession.

(5)
To encourage and cooperate in the development of education courses, seminars, programs and materials on the subject of supply chain management and all matters related thereto.

 (6)
To cooperate, collaborate and exchange information by lawful means with professional, trade and other councils and organizations of persons engaged in the supply chain management profession, and to advance public relations with governmental agencies and the public in general concerning supply chain management.


In the accomplishment of these purposes, it shall be the policy of the Council to comply at all times with all existing and future laws, including the antitrust laws, and in furtherance of this policy, no activity or program shall be sponsored or conducted by or within the Council which in any manner whatsoever shall represent or be deemed a violation of any existing or future law, including the antitrust laws.
ARTICLE III


MEMBERSHIP

SECTION 1.  Regular Members.  Regular membership in the Council shall be limited to the following:

Corporate Members. Any person interested in the supply  chain management field shall be eligible to be a Corporate Member of the Council provided that such person (i) is not primarily engaged in sales activity; or (ii) does not solicit business on behalf of such person or his or her employer during meetings of any Council activity. 
Universities & Associations.  Persons employed by a university or those currently a member of a supply chain management related association.

Corporate and University & Association members shall be dues paying members with full voting rights.  Corporate and University & Association members may hold office within the Council.

SECTION 2.  Other Council Participation.  In addition to regular members, the Council may have the following categories:
(a)
Advisors. Advisors may be appointed at the discretion of the Executive Committee. 

(b) Guests.  The Council welcomes guests from member companies. Guests from non-member companies may be invited upon the approval of the Chairperson, Vice Chairperson or facilitator.
(c) Adjunct.  Company representatives may be invited to participate in committee work on special projects prior to admission to regular membership.
Other Council participation is not subject to membership fees.  However, these categories of participation do not include voting rights, nor allow the person to hold office in the Council.

SECTION 3.  Admission of Members.  Admission of all persons for membership in the Council shall be in accordance with the following procedures:

-
Candidate expresses interest and is referred to the nominating committee.

-
Candidate provides background data which is shared with the Council. 


-
Candidate is interviewed by the Nominating Committee.


-
Candidate is invited to attend a Council meeting.


-
Candidate verifies interest in Council membership.
-
Nominating Committee prepares their written recommendation for the Council’s vote.  Candidate will be elected by a two thirds majority vote.

-
Candidate is notified of the Council’s decision.

-
(The nominating committee may also recommend adjunct/advisor members be added without being full council members)


SECTION 4.  Denial of Membership.  The Council shall have the right to deny membership to any applicant who fails to satisfy the eligibility requirements.

 
SECTION 5.  Reinstatement.  A former member of the Council, whether a resigned or dropped member desiring reinstatement of membership, may be reinstated as a member of the Council, if eligible. 


SECTION 6.  Resignation.  Any member of the Council may resign by filing a written resignation with the Council


SECTION 7.  Transferability of Membership.  Membership in the Council shall be vested in individual companies with representative members.  Each member company at its discretion may remove or replace the individual representative without seeking approval of the council.  Participation in council activities is expected of all company representatives in the council.


SECTION 8.  Membership Fees.  A Memorandum of Understanding (MOU) between each Corporate Member company or University/Association Member and The Right Place, Inc. (RPI)/Michigan Manufacturing Technology Center-West (MMTC-West) will be issued and signed each year and shall serve as the contract for participation in the Supply Chain Management Council of West Michigan.  The term of the contract will be from January 1 to December 31.  Terms of the agreement will be reviewed every year and revised as necessary.  Approval by the full council will be required for changes.


The fee for the SCM Council is assessed annually at $150 per company.  Each company will be invoiced upon receipt of the signed MOU.  Companies who join after September 1 will not be required to pay the fee until January of the next year.

The RPI/MMTC-West through the SCM Council will provide the following benefits:

· Facilitation of meetings

· Administrative support

· Administrative support for the Virtual Supply Chain Management Council Collaborative

· Hosting of the Virtual Supply Chain Management Council Collaborative


Company agrees to:

· Participate in the monthly SCM Council meetings

· Participate in one of the SCM Council’s working group

· Support and participate in the SCM Council’s outreach programs to ultimately make Integrated Supply Chain Management content known to the business community of West Michigan to improve overall company competitiveness

· Abide by SCM Council by-laws

· Participate in an annual survey conducted by the National Institute of Standards & Technology (NIST) to assess the impact the SCM Council has had on Company’s business operations.

ARTICLE IV


Committees

SECTION 1.  Purposes and Organization.  Members of the Council having common interests as supply chain managers or materials managers in a particular industry or commercial activity, or common interests in a certain classification of commodities, materials, and services and may want to organize a Committee to promote the interchange of ideas and discussion of mutual problems.  The Council may provide reasonable procedures and requirements for the formation, recognition, encouragement and operation of Committees, which shall be organized and operated within the Council.


SECTION 2.  Standing Committees.  The following standing committees shall be established within the Council:


(a) Content

(b) External Delivery


(c) Executive
The officers (Executive Committee) of the Council shall be authorized from time to time to designate additional committees as standing committees.


SECTION 3.  Committee Participation.  Committee participation will be open to all regular members of the Council.  With approval by the Nominating Committee, adjunct members may be added to a committee.  Adjunct member shall not vote or hold office in the Committee.

ARTICLE V


Council Governance


SECTION 1.  Authority and Responsibility. The Council shall have general charge, management, and control of the affairs, and properties of the Council and, subject to the provisions of these By-laws and any contrary statement of policy enacted by vote of the members of the Council, shall have authority to take such action in matters of policy and procedure as, in its judgment, will best promote the interests and welfare of the Council, including authority to promulgate, amend or rescind in whole or in part all statements of Council policy as they may exist from time to time.


SECTION 2.  Officers.  The Council shall consist of designated officers who are elected by the Council.


SECTION 3.  Election and Progression of Officers.  There are four elected officers; Past Chairperson, Chairperson, Vice Chairperson and Second Vice Chairperson (Second Vice Chairperson is optional).  The Vice Chairperson(s) shall be elected by the regular members of the Council at their annual meeting in accordance with Articles. The Vice Chairperson(s) shall have been members in good standing of the Council for at least two program years prior to the election. If a Second Vice Chairperson has been elected, that person progresses to Vice Chairperson, Vice Chairperson progresses to Chairperson, and the Chairperson progresses to Past Chairperson. Officers have a four year commitment from Second Vice Chairperson to Past Chairperson.


SECTION 4.  Term of Office. Officers shall serve for a term of one year.


SECTION 5.  Vacancies.  Vacancies shall be appointed by the remaining officers and approved by vote of the regular members at the next regular meeting.


SECTION 6.  Meetings.  Meetings shall be held as determined by the Chairperson from time to time with appropriate notice to the members.


ARTICLE VI


OFFICERS

SECTION 1.  Officers.  The officers of the Council are the Chairperson, Vice Chairperson, Second Vice Chairperson, Secretary, and Past Chairperson.


SECTION 2.  Election.  The officers shall be elected by the regular members of the Council at their annual meeting held in accordance with Article VII hereof.


SECTION 3.  Qualifications of Past Chairperson..  To be eligible for election or appointment to the office of Past Chairperson, a candidate must have been a member for not less than two (2) years and have served in at least one elective office of the Council.  In addition, a Past Chairperson must be, at the time of election or appointment and throughout the term of such office, a regular member of the Council, and termination of such membership shall immediately disqualify the candidate or incumbent.

SECTION 4.  Alternates to Past Chairperson.  In the event of the temporary inability of an Immediate Past Chairperson to perform the duties of office, resulting from illness or any other cause, an alternate shall be immediately elected in accordance with Article V thereof to perform the duties of the office until such time as the Past Chairperson shall be able to resume these duties and the Council revokes the authority of the alternate. The member elected or appointed, as an alternate shall possess the qualifications set forth in Section 2 of this Article. 

If the Immediate Past Chairperson is permanently unable to serve, a successor shall be elected or appointed for the unexpired term in accordance with Article IX hereof within thirty (30) days after the notification.  The successor elected to fill such vacancy shall possess the qualifications set forth in Section 2 of this Article. 


SECTION 5.  Duties of the Chairperson.  The Chairperson shall be chief executive officer and chairperson of the Council and shall exercise general supervision over the executive affairs of the Council.  He shall preside at all meetings of the Council membership and of the Council and shall be a member, ex officio, of all Council committees.  In addition, the Chairperson shall have the duties made incumbent upon the office by any other provision of these By-laws and which may be assigned by the Council.


SECTION 6.  Duties of Vice Chairpersons.  The First Vice Chairperson shall perform such duties as may be assigned from time to time by the Chairperson and the Council.  In the event of the temporary inability of the Chairperson to perform the duties of his or her office resulting from illness, absence or any other cause, the First Vice  Chairperson shall perform all duties of the office until such time as the incumbent is able to resume the duties of the office.  If the incumbent is unable to resume the duties of the office, the Vice Chairperson shall assume the office of the Chairperson until the next general election. If at any time the First Vice Chairperson can not perform all duties of the office the Second Vice Chairperson shall be moved into the First Vice Chairperson position.  Because of the vacancy, a Second Vice Chairperson shall be elected.

SECTION 7.  Duties of Secretary.  The Secretary as appointed by The Right Place Inc. shall be responsible for the preparation of all minutes of the council meetings; the maintenance and safekeeping of all membership records of the Council; and shall perform such other duties as may be assigned from time to time by the Chairperson and the Council or which may be required by law.


ARTICLE VII

MEETINGS OF THE COUNCIL MEMBERS

SECTION 1.  Annual Meeting.  The annual meeting of the Council membership shall be held in August of each year at such place and on such date as may be determined by the Officers of the Council.  Purpose of the annual meeting is to elect and confirm officers and prepare and review annual plans.


SECTION 2.  Quorum.  At all annual or special meetings of the Council membership, a quorum shall be the presence at such meeting of at least 50 percent of the total regular membership of the Council.


SECTION 3.  Voting.  On all questions or issues presented for a vote at the annual meeting or any special meeting of the Council membership, each regular member in attendance shall be entitled to cast one vote.  Except as otherwise required by these Bylaws, all questions or issues presented to a vote of the Council membership shall be authorized by a majority of the votes cast at an annual or special meeting of the Council membership entitled to vote thereon provided that the affirmative votes cast in favor of any such action shall be at least equal to the quorum required by Section 3 of this Article.


SECTION 4.  Order of Business.  At any meeting of the Council membership, the order of business shall be as stated on the agenda for the meeting furnished with the notice of such meeting required by this Article.


SECTION 5.  Parliamentary Rules.  At all meetings shall be conducted under Robert's Rules of Order when not in conflict with these Bylaws.


ARTICLE VIII

Fiscal Year

SECTION 1.  Fiscal Year.  The fiscal year of the Council shall begin on September of each year and terminate on August 31 of the following year.

ARTICLE IX


DISSOLUTION

SECTION 1.  Dissolution.  The Council may be dissolved upon adoption of a plan of dissolution and distribution of assets adopted by the regular members of the Council. 

SECTION 2.  Dedication of Funds.  The Council shall use its funds only to accomplish the objectives and purposes specified in these Bylaws and no part of said funds shall inure, or be distributed, to the members of the Council. On dissolution of the Council, any funds remaining shall be distributed to the local governmental subdivision in which the Council conducts its principal activities or one or more regularly organized 501c3 or 501c6 non-profit organizations engaged in the promotion or education of the supply management profession to be selected by the members of the Council. 
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