MANUFACTURING
RESULTS

WE MEASURE OUR SUCCESS BY YOURS.

WHO WE ARE.
Since 1991, the Michigan Manufacturing Technology Center (MMTC) has helped small
and medium-sized manufacturers become stronger and more competitive. Designed to
meet your needs, we develop more effective business leaders, drive product and process
innovation, promote company-wide operational excellence and foster creative strategies
for business growth and greater profitability.
MMTC is supported by the Michigan Economic Development Corporation and the National
Institute of Standards and Technology’s, Manufacturing Extension Partnership. Through
these strategic partners, you have access to the most objective, proven manufacturing
solutions in the country. Our goal is to ensure West Michigan’s manufacturing community
continues to grow and succeed. Your business is a key component of that goal.

TRUSTED. EXPERIENCED. LOCAL.
MMTC-West has provided objective, straight-forward manufacturing technical support
for companies just like yours for over two decades. Based in West Michigan, with strategic
partnerships on a national scale, you’ll find the solutions your business needs to succeed
here in West Michigan.
MMTC-West is one of five regional offices that make up the MMTC network in Michigan.
Based in Grand Rapids, MMTC-West covers a 13-county region in West Michigan: from the
northern border of Mason, Lake and Osceola Counties, to the southern border of Allegan
and Barry Counties.
Our success is measured by your results. Let’s win together.

MMTC-West’s User Group format enabled RoMan
to work in a group setting and tackle some of our
most difficult lean challenges. The results have had
a dramatic impact both on our production processes
and our culture here at RoMan Manufacturing.
Robert Roth, President and CEO
RoMan Manufacturing

WHAT WE DO.
We are the only objective, federally funded technical services group for manufacturers in
West Michigan. We provide trusted, proven training solutions—from the executive office,
to the plant floor, to the shipping dock. Talk to us about how we can help with:
• Assessment Tools

• Quality and Safe Food Management

• Growth and Innovation

• Environmental, Health and Safety Solutions

• Continuous Improvement (Lean) Solutions

THE SUPPORT YOU NEED,
WHEN YOU NEED IT.
Today, being a successful manufacturer requires more than simply taking and fulfilling orders.
To be a leader, your company must work to continually improve all aspects of your business
from customer service and bidding processes to optimizing production capacity and overall
profitability. MMTC-West can get you there. Our programs and services will help you:
• Increase Revenue and Profitability

• Improve Customer Responsiveness

• Improve Competitiveness

• Increase Production Capacity

• Accelerate Speed to Market

• Increase Cost Measurement Accuracy

BUILDING BETTER MANUFACTURERS.
Over the past three years, MMTC-West has assisted over 400 companies to achieve:
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in Cost Savings

HOW WE WORK.
Whether you have specific areas for improvement or you’re not sure where to start, we can
build tailored solutions and provide resources to meet your exact needs. Our proven processes
and experts are dedicated to maximizing every dollar you invest in improving your business.

ASSESS

PLAN

Every new project begins with a NO-COST ASSESSMENT of your entire manufacturing
facility. This assessment helps identify areas for improvement throughout your process.
More importantly, the results of your assessment will identify a baseline for improvement
as you move forward.

The results of your assessment are used to develop a custom implementation plan
tailored specifically to your company’s exact needs and plans for growth. Unlike other
work plans, this one is focused on specific actionable steps for improvement and drives
quantifiable results.

We have a variety of solutions to help you get the most out of your MMTC experience.
Depending on your preferred level of engagement, we can implement solutions via:

DO

• Customized learning through on-site training and consulting
• Peer-to-peer group learning through collaborative user groups on specific topics
• General awareness learning through conferences, seminars, and workshops

CHECK

ACT

We measure our success by yours. Unlike many other providers, your work with us
is independently reviewed by a separate company. Each project is analyzed for success
based on quantifiable impacts such as: increased sales, new customers, and cost savings.
We don’t succeed unless you succeed.

Continuous improvement is a vital component of every profitable manufacturer.
Once a program is completed, we work with you to update your current state and
identify the next steps for improvement in your process.

MFP Automation Engineering has seen growth in both
sales and employee size since working with MMTC.
Our staff has put into practice lean manufacturing skills,
which has opened valuable space in our warehouse.
Roger Betten Jr., President
MFP Automation Engineering

5

4
Michigan Manufacturing Technology Center
Regional Offices:
1

Grand Rapids (13-County Region)

2

Plymouth

3

Saginaw

4

Traverse City

5

Marquette

1

3

2

OUR MISSION
The Michigan Manufacturing Technology Center is an organization dedicated to supporting
Michigan manufacturers to work smarter, to compete, and to prosper.

OUR GOAL
To make a significant impact on our customers, documented by reduced costs,
increased sales, and new and retained jobs in Michigan.

MMTC-West–West Michigan Regional Office
C/O THE RIGHT PLACE, INC.
125 Ottawa Ave. NW, Suite 450
Grand Rapids, MI 49503-2837
616.771.0304
616.771.0555
mmtcwest@rightplace.org
www.mmtcwest.org

